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Production Management Process —
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Abstract

This report is the study of Production Management used in sprocket
manufacturing. Sheylee Company has been taken as an example in this study. We had
a detail understand about the operation activities in the production process, production
management and operation management in Sheylee Company. At the same time, we
are able to make use of what we further analyze the strength, weakness, differences of
the company. And at the same time, some suggestion of improvement had been
provided for Sheylee Company.

To a sprocket manufacturing industry, production process management occupies
a critical portion. In this study, we make use of Competitiveness and Production,
Product and Service Design, Capacity Planning, Process Selecting and Facility Layout,
Quality Management, Inventory Control, and Schedule to assist Sheylee Company in
its overall working arrangement. At the same time, some practical discussion has been
studied to understand the whole production procedure steps. We made use of the
theories learned and try to implement into the actual production and suggest ways of

improvement.

Key words: Capacity Planning, Process Selection and Facility L ayout, Quality

Management, I nventory Control, Schedule.
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