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Abstract

The global competition was intense in recent years, tries to reduce the company
transport business cost obviously is a key point. Under this macroenvironment, lots of
the same nature companies, to drive down costs and improve efficiency in operations,
then might let this company have the relatively formidable competitive power, in
order to pursue such superiority, will need to cut into the overall company transport
business from each angle, will discover causes the factor which the cost will enhance,
and will try to solve, greatly will promote company's under global competition
strength.

This research considers the cost waste from the different link to carry on by
Henry the precise industrial corporation the deliberation and Total Productive
Maintenance, understood and which shortcoming question analyzes has, how reduces
the waste, from which angle consideration, penetrates seven big wastes to analyze
each link, makes uniform in influence company each kind of transport business the
cost waste, because wants the chart, Plato because of the QC Story Seven in
characteristics to reorganize the influence waste the important attribute, is
advantageous for sees the correlation influence factor from the chart, further discovers
the improvement method, these methods improve and suggested the company
removes the nonessential waste. Regarding the precise processing company, reduces
the waste is the extremely important matter, but how improves the waste is needs the
suitable time analysis to understand as well as to discuss,

This research analysis company at present good and bad points, in view of the
question proposed needs method of the improvement, and enhances the company
transport business achievements to reduce the cost.

Key Word: QC Story Seven, Seven Wastes, Total Productive Maintenance
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