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Abstract

Today, quality assurance becomes an important issue in Taiwan. The industries
always pay so much attention, under their goals, on the quality certifications.
Therefore, to achieve an ISO 9000 international quality management system
certification became a first-priority task for the recognition of their quality levels.
During the process in achieving the ISO 9000 certificate, the auditors play a very
important role.

Since the ISO 9000 system certification is through third-party’s audits, the
auditor's role then very important. Therefore, how to play a good auditor’s role and
the qualifications of a professional auditor becomes a very important issue. From our
research, using questionnaire, we can understand personality characteristics and
competences of a qualified auditor. Results of our research can be used to the
selection and training of auditors for those third-party certification companies.

Likert scales and other statistical analysis tools were used in this study to explore
the competences of auditors. We collected 12 questionnaires from third-party
certification company managers, 30 questionnaires from auditors and 68
questionnaires from audited companies. Results from those questionnaire analysis
showed that, the “competence expectation* and “perceived experience among above
three roles existed significant differences.

In addition, from those three roles’ questionnaires, the focused personality
characteristics during auditor selection will be "rigorous self-discipline", "fair and
objective" and "professional capability". Further ANOVA analysis showed that only
one item about "the auditor can effectively work under pressure" showed significant
difference among all those three surveyed groups.

Keywords: ISO9000, competency, personality traits
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