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Abstract

This paper used TRIZ as a tool to improve the development of traditional small and
medium enterprises. For along time, the reverse engineering technique has been used
to copy high quality products. But this study applies reverse engineering to TRIZ in
order to discover the hidden merits or defects of innovative products. The tools of
TRIZ include conflict analysis, 40 science principles, 39 engineering parameter and
technical patent database are used to perform the creative ideas. The results reveal that
the new creative innovations can be produced easily and shortly by using TRIZ and
reverse engineering technique. The analysis process create from this paper should
assist the weakness enterprises devel opment after ECFA execution.
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