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Abstract

Many wood door companies have been moved abroad because the wood material
mainly relies on imports and the additional cost results from the costly human
resource. These industries can only survive by lowering the cost effectively and
promote the customers’ satisfaction under small earnings situation. This research
focuses on the application of Enterprise Resource Planning (ERP) and Shop Floor
Tracking (SFT) system. The research adopts the best practice ERP model and
proceeds with the processes from order entry to the release of manufacture orders.
Then, this research utilizes the production kanban of SFT to track the achieved
progress of each manufacture order. Red light of production kanban shows the
manufacture order have been delayed and green light means the manufacture order is
on time. In addition, ERP also determines the purchase orders to fulfill the required
quantity of materials for specified manufactured orders. This research not only helps
the wood-door industry evolve a computer-based data storage process but answer the

inquiries of customers about their order progress.
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