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Abstract

Facing the rapidly change environment, one of the most important issues is to
maintain a competitive advantage and ensure the quality of products, and then to
obtain the trust of customers. Therefore, enterprises must continuously improve their
products, then to maintain their competitiveness. Among the trends of current
management methodologies, having the ISO 9001 certification is considered a kind of
quality assurance. Since 1SO 9001 certification aimed for the purpose of “speaking,
writing and doing the same", in addition to ensure product quality levels, it is more of
a reputation for enterprises.

Having an 1SO9001 certification is becoming a common trend for quality
assurance among enterprises. In this project, we try to establish a quality management
system for a case company (KYMYO INDUSTRIAL CO. LTD) in accordance with
the 1SO9001: 2008 wversion. By comparing the existing production
processes/documents with 1SO9001: 2008 requirements, we establish a tailor-made
management system for the company. We help KYMYO INDUSTRIAL CO. LTD to
establish a complete management system with a quality manual (QM) and 18
department procedures. Result of our project can be provided to KYMYO
INDUSTRIAL CO. LTD for the application for ISO 9001 certification in the future.

Keywords: ISO 9001 certification, quality assurance, quality management system
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