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Abstract

Entering its 30th year, Ji Gang Transmission Company has matured
into a premier transmission company. The company moved three times
due to expansion. When the company was established, the storage space
was on the second floor. As there are typhoons and earthquakes in
Taiwan, the company was concerned if the steel framework was strong
enough to withstand the load that was increasing day after day. The
company therefore built a new warehouse facility for storage.

An actual visit to the factory was arranged, and location of
machinery equipment and storage area was recorded during the tour. The
purpose of the study was to analyze and improve workplace and
workspace layout to product flow, reduce material and personnel
movement, and form a base for continuing improvement to efficiency

and competitive advantages.
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