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Abstract

This study takes the production schedule of bicycle frames as example and
analyzes the materials management in ABC Analysis to search out the issues of
materials purchases, inspection and stock and further to make the improvement. The
issues are including the incorrect stock counting, making the wrong purchases, the
stock is not promptly counted, excess stock and the long lead time makes the
production schedule delay.

This study adopts the variety of the stock items and the percentages of the capital
that the stock is by the ABC Analysis. Further to classify the stock by using the stock
table from the ABC Analysis and to set up the time of stock taking. To search out the
reason of causing the excess stocking by Causes & Effects Chart and to analyze the
issues of the lead time by Gantt chart. To find out and discuss the improvement from
the materials in the product assembling. This study aims to solve the problems of the
production schedules and to make an effective operation and reduce the waste of
space, time and human resources; finally to improve the lead time of production and
avoid the delay of the schedules.
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