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Abstract

YU TAI HLCo .,Ltd.compant have been hele for 26 years.In the begining, thet
just have onefactory.In order to improve their product and competitiveness.They add
the second factory.Because of the factory just finish they don't have enough inside
decoratino,lay up their raw material and empolyee system.But,they use the SWOT
and 5S systems tofind the weak point then solve. For our group discuissiion,using
the 5S paln to improvethen use SWOT to analysis thedisadvantage,advantage.chance
and threaten and assists them to install produce SOP.It can be improve and add more

work effectiveness to achievethe product competitiveness advantage -
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