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Quality Improvement & Correction Action—

Taking TaiYeng company as an example
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Abstract

This project focus on the quality of tinplate printing for the Thai-Yuan metal
corporation to analysis. The case company have a quality problem for a long time.
Through analysis and discussion we will try to make some recommendations to

improve defective rate of the product.

We analyze the SOP of the process by practicing on the shop floor. For analysis
the core problem of the quality, all the defect and yield rate data will be collected. We
find dirt, color change, scrape abrasion, these cause are the key problem in the
company. We used Cause-and-Effect diagram to find the causr, and improve the

product quality awcl company benefit.
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