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Abstract

This study is incorporated with Kin Ming Plastic Co. According to worksite visiting
and observation > the team found the work environment in mess condition and the
lack of the most important environmental control measurement. It made the effect of
the production process. That is the reason why to introduce "5S" in worksite
management and improve on-site rationalization part.

There are many types of plant management methods. 5S come from Japan and
focused on Seiri > Seiton > Seiso > Seiketsu » Shitsuke. It followed the principles
of 5S to conduct the effective management > then according to the issues of this
company to propose improvement to reduce unnecessary waste.

After referring through literature and discussing with the manager > it proposed a
complete improvement measures in accordance with the issues and compared the
differences between the plant situations before and after the execution. The result
provided the manager as a reference. This study expected this company can improve
existing shortcomings > and create more benefit. It will promote the company to the
best status.
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