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Taking Ming-Ya Business Co. as an
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Abstract

This special subject is research of Seven-Wastes and the using of 5S about Ming-Ya
business company. we find out the problems of operation,by importing Lean Production to
reduce waste,proposing the suggest of improvement through analyzing and discussing to
promote production efficiency.

This company is a traditional OEM factory,many products are foundry with little
yield. Therefore,the raw materials,end products and semi-finished products are piled up
everywhere. Thus,we decide to use the 5S and SEVEN-Wastes of Lean production to
improve the mistake of line planning,make the space using more efficient,to reduce getting
wrong material and clear up useless subjects at workspace. In order to upgrade the
production fluency and arrangements for raw materials,we set up the goal of mature to

reach the efficiency and capacity.

Keywords: Lean production,5S,Seven-Wastes
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The Discussion of 5S and Seven-Wastes -Taking Ming-Ya

Business Co. as an Example.

Advisor: YANG,JHE-WEI
Members:HUANG KAI-YUAN,SU MENG-SHENG,PU JIAN-YU,ZHANG
CHENG-DA,ZHANG JIE-FAN
Department of Industrial Engineering and Service Management

Chienkuo Technology University

Introduction:
Discussion of the use of Seven-Wastes and 5S for Ming-Ya co. and find out the problems of
operation.
Motivation:
(1) Because of the traditional Industries were replaced by automation,reducing wastes of Human
and time is the way to make the Production line more smooth.
(2) To avoid unsuitable transport and blocking fixed lines,Seven-Wastes of Lean production is
important.
Purpose:
Reducing the wastes and potentially dangerous prompted by unsuitable arrangement,making
production smoother,promoting efficacy and reducing cost,increasing the profit.
Significance:
Improving the waste of transport effectively,increasing utilization of warehouse and keeping the
surroundings snugly.
Methods:
Understanding and analysisingall the knowledges about 5S and Sevan-Wastes and then gathering
relevant informations.
Conclusion:
Using SWOT to propose recommendations for improvement about 5S and Seven-Wsates.
Adyvisor’s Comments:
The suggest gets the point and the content are informative and practical.
Recognize Prove of Business Scope :
Company name : Ming-Ya Business company.
Representative director : HUANG WU-HUEI
TEL : 0937-552-489
Comment : The students are motivated,we can improve the problem after reviewing and

analysising.
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