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Abstract

Upon the current environment, the competitiveness of enterprises become more
and more important. In response to the worldwide competition and the higher people's
living standards, consumers’ demands for the product and quality levels are growing
towards diversification. In recent years, Taiwan's high-quality products attract much
international attention gradually. The "Taiwan Excellence Award" that representing
Taiwan's high-quality product image, sponsored by Bureau of Foreign Trade of
Ministry of Economic Affairs, has become a symbol of quality assurance in

consumers’ mind.

Taking Falali Bath Boutique company as our case company, we tried to find an
efficient way in the preparation of Taiwan Excellence Award application process and
documents. We wanted to establish a standard document template in the documents
preparation. This will help those companies intended in participating Taiwan
Excellence Award competition, both for the saving of time and improving of winning

probability.

Keywords: Taiwan Excellence Award
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